United Nations Development Programme

Pakistar

Annual Work Plan 2015

|

Project Title:

Country Programme Output:
(Those linked to the project and
extracted from the CPAP)

Project Qutputs:

(Those that will result from the
project and are taken from the
Project Strategy)

Implementing Partner:

Responsible Parties:

Strengthening Participatory Federalism & Decentralization

Capacities of provincial authorities strengthened to implement the 18th
Constitutional Amendment with focus on development planning, public
finance, and local governance.

1. Council of Common Interest (CCl), Provincial Departments of Inter-
Provincial Coordination and select line departments are
strengthened

2. Provincial Governments are technically supported to develop
legislative, institutional and policy frameworks on certain devolved
subjects, specifically environmental management, human rights
health, education, and tax devolution

3. Local governments in Balochistan, Khyber Pakhtunkhwa and Gilgit-
Baltistan are able to incorporate and use methodologies of
patticipatory ~ development planning,  implementation and
rmonitoring at the lowest tiers of governance

a4, Civil society is country wide informed and mobilized to integrate
18th Amendment (federalism and decentralization) in their
advocacy, research and development agenda at policy and
community levels

UNDP

IPC Balochistan and KP, P&D Balochistan and KP, HEC Punjab,
LG Balochistan and KP, Ministry of Information, NIHCR

Project Brief Description

Strengthening Participatory Federalism and Decentralization (SPFD) is a multi-year, multi-tier, multi-
sector and multi-stakeholder project launched by UNDP Pakistan against the backdrop of the 18th

Constitutional Amendment (2010). The SPFD views t

he 18th Amendment through a governance,

the Project is to develop policy support mechan
strengthen effective service delivery in a manne
at the local level.

development and public policy lens and identifies strategic areas of intervention to transition
management of democratic devolution at federal, provincial and local levels. The core objective of

isms and create institutional mechanisms to
r that is transparent and accountable to the people

Programme Period: 2013-2017

Atlas Project ID: 00070684
Atlas Output |D: 00084531

Start date: March 2013
End Date: December 2017

PAC Meeting Date: 24" December 2012

Project Board Meeting Date: 15 December 2014

2015 AWP budget:
Total resources required  $3,461,770

Total allocated resources:

= Regular (TRAC) $ 350,000
s Other: RBAP $ 30,000
o Donot o
o Donor
o Government
Unfunded budget: $ 3,081,770

In-kind Contributions

Agreed by UNDP (CD /| DCD-PY:

M / !?/i/f/(/l/l/ﬁ
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V. MANAGEMENT ARRANGEMENTS

Explain the roles and responsibilities of the parties involved in managing the project.

Please refer to the Project Document — Deliverable Description to complete this component of the template.

Use the diagram below for the composition of the Project Board.

Federal P'roj_ec_t
Management Unit

3



‘Chief Technical Specialist {Int)
P-4 (Dieter Wolkewitz)

[ Moriitoring & Repo:t'iﬁg i
Officer 38 - 4 Talmoor
Javed)

Office Assistant: B -1
‘{AshrafMasih)

Lacal Govt. Speclalist SB- 5 ;
{Hyder Yayha) i
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VI. PLANNING, MONITORING AND REPORTING

The project will follow the following planning, monitoring and reporting cycle during the year. As

necessary, add the target dates monitoring visits, spot checks, evaluations and other missions by donors or
other stakeholders.

Timeline

[Target Da

1 November 204 Prepare draft Annual Work Plan 2015 and budget and presentat ~ Project Manager

UNDP annual retreat on 17,18 November 2014

11 November 2014 Review of AWP for Quality assurance, alignment with CPAPand  ACD UNDP and
UNDP priorities, results orientation and resource availability Program Officer

30 November 2014 Organise Project Steering Committee to: Project Director/
a) Review of project contribution to results and financial Project Manager

delivery 2014;
by Review and endorsement of AWP 2014

6 December 2014 Submit signed AWP and, where applicable in NIM projects, Project Director/
Letter of Service, to UNDP for final review and signature by Project Manager
UNDP
6 December 2014 Submit draft Annual Progress Report 2014, including project Project Director/
contribution to outcomes, outputs, activities and financial Project Manager
delivery and lessons-learnt, to UNDP
13 December 2014 Approval of AWPs and LOS by UNDPs ACD UNDP and
Program Officer
31 December 2014 Review and provide feedback on the project APR to NPM ACD UNDP and
Program Officer
31 January 2015 Submit final Annual Progress Report 2014 to UNDP Project Director/
Project Manager
28 February 2015 Annual audit of the project SMU-UNDP
30 April 2015 Quarterly Progress Reports, including: Project Manager
31duly 2015 a) Report on project progress and financial delivery
31 October 2015 b) Update of Issue Log in Atlas (tracking and resolution of

potential problems or requests for change)
€) Update of Risk Log {Reviewing of external environment that
may affect project implementation)

15 July 2015 Organise Project Steering Committee (Mid-year review of Project Director/
project progress and, if needed, revision of the AWP) Project Manager
30 November 2015 Organise Project Steering Committee to: Project Director/
¢) Review of project contribution to results and financial Project Manager

delivery 201s;
d) Review and endorsement of AWP 2016
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VII. LEGAL CONTEXT

This document together with the CPAP signed by the Government and UNDP which is incorporated by reference,
constitute together the instrument envisaged and defined in the Supplemental Provisions to the Project
attached hereto and forming an integral part hereof, as “the Project Document”

Alfernative A fwhere the Implémentin

‘Partneris a governirien cy (NIM) or an NGO/IGO]

Consistent with the above Supplemental Provisions, the responsibility for the safety and security of the
Implementing Pattner and its personnel and property, and of UNDP’s property in the Implementing Partner’s
custody, rests with the Implementing Partner. To this end, the Implementing Partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security
situation in the country where the project is being carried;

b} assume all risks and liabilities related to the Implementing Partner's security, and the full implementation of
the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when
necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed
a breach of the Implementing Partner's obligations under this Project Document fand the Project Cooperation
Agreement between UNDP and the Implementing Partner]®.

The Implementing Partner agrees to undertake all reasonable efforts to ensure that none of the UNDP funds
received pursuant to the Project Document are used to provide support to individuals or entities associated with
terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list
maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be
accessed via http://www.yn.org/sc/committees/1267/aq_sanctions_list.shtml. This provision must be included in
all sub-contracts or sub-agreements entered into underffurther to this Project Document.

ANNEXES

Annex 1: Risk log matrix (An assessment of risks that may affect the project implementation and
achievement of results)

Annex 2: Letter of Service signed between UNDP and the Implementing Partner where UNDP
Country Office will provide Implementation Support Services to a NiM project

Annex 3: Results of capacity assessments of Implementing Partner (including HACT Micro
Assessment)

Annex g: Cost sharing agreements signed with donors/government (if any)

¥ Use bracketed text only when IP is an NGOAGO
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Annex g:

Annex 6:

Annex 7.

Project cooperation agreement signed with NGOs (if any)

Agreements between the Implementing Partner and Responsible Parties {Government
entities, NGQOs, etc)

Terms of Reference for key project personnel should be developed and attached
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